
Equity Impact Statement: BSAC Updates
Title: Boston Student Advisory Council (BSAC) Updates Date: 9/1/21

Was the Racial Equity Planning Tool used?   ❑  Yes X ❑ No (an abbreviated version was used)
If yes, insert date(s) of REPT meetings and link to completed REPT here: Powerpoint of abbreviated version
Did a member of the Division of Equity, Strategy and Opportunity Gaps review this statement?  X ❑  Yes ❑ No

BPS Racial Equity Planning Tool Sections Summary/Rationale

1. Proposal/Presentation & Impact
What are the proposal’s/effort’s desired
outcomes, including in eliminating disparities?
Who led this work/planning, and do they
reflect BPS students’ and families’ group
identities (key groups include individuals who
are Black, Latinx, Asian, indigenous,
immigrant, multilingual, and have Special
Education experience)?

BSAC will present a proposal to the new bylaws. The new bylaws aim to:

1) Amplify youth voice by increasing youth decision-making power.

2) Increase student representation on BSAC particularly for historically

marginalized populations, including students who are Black, Latinx,

Asian, Native American, English learners and/or from low-income

families, as well as students with disabilities.

3) Construct an equal partnership with adults: co-planning,

co-executing and sharing responsibility for outcomes.

4) Achieve equal representation of high schools

The effort to create the new BSAC bylaws was led by previous BSAC

members, Interns, Partners and BPS Staff.

2. Alignment with the Strategic Plan
How does the proposal/effort align with the
district’s strategic plan?

BSAC’s new  bylaws aim to  amplify youth voice through increased youth
decision-making power. This is consistent with the district’s strategic plan
Commitment 3: Amplify All Voices, including:
3.1 Engage youth voice in decision making and leadership in a timely and
transparent manner by leveraging BSAC, the Superintendent’s Youth
Cabinet, focus groups and other forums organized to give voice to BPS
learners
3.5 Fully engage teachers, school staff, families and students in the School
Site Council to ensure representation of voices in school based decisions
and management.

3. Analysis of Data
What data was analyzed? Was it
disaggregated by race and other key groups?
What did it show regarding disparities?

Slides 6-8 represent data on the current composition of BSAC
disaggregated by school, grade, race, and disability and English Learner
status. The key gap between current membership and BPS student
demographics is an under-representation of  students with disabilities.

4. Stakeholder Engagement
Who was engaged (quantity, key groups, and
roles) and how, and what did that yield? What
did students/families most impacted by this
proposal/effort say?

We sought input from the following stakeholder groups:
1. BSAC Alumni - 13 participated who had graduated from BPS in

the last one to y years;
2. Community groups that represent a variety of neighborhoods in

Boston..
3. BPS Executive Team - 5 representatives participated; 100%

identified as people of Color.
4. BPS Summer Enrichment Program Youth - 22 representatives

participated ages 15-21
5. 3 Boston School Committee Chair and Vice-Chair; Jeri Robinson,

Michael O’Neill & Alexandra Oliver-Davila
6. 3 BPS Staff Member: Jenny Fernandez, Veronica Marion, & Maria

https://docs.google.com/document/d/1P9OC2X52O0YyPPRjuqWWshVrlHqSXiRiySECgeECjDM/edit
https://docs.google.com/presentation/d/1fOMl8pJxROTYjsabBXyaQBLn7ikbayYnBOEZpJgKHi8/edit?usp=sharing
https://docs.google.com/presentation/d/1fOMl8pJxROTYjsabBXyaQBLn7ikbayYnBOEZpJgKHi8/edit?usp=sharing


Estarda
7. 1 BTU Vice President; Erik Berg

5. Racial Equity Strategies
How does this proposal/effort mitigate
disparities and increase racial and other
equity? What are possible unintended
consequences? What complementary
strategies will further advance equity?

The new bylaws will:
1) Ensure this council is Youth-Led
2) Ensure more engagement with families by giving them quarterly

updates on BSAC members and activities and inviting them to
BSAC events

3) Members gain leadership opportunities, public speaking training
and opportunities , college & career support, health & wellness
workshops, and skills to be successful beyond highschool.

4) Ensure BSAC will accurately represent both schools, the district,
and the city if needed

5) Gather Intentional  feedback from every school.
6) Add an application to join the council to further advance equity.

6 Budget & Implementation
What are the budget impacts? How will
implementation ensure all objectives,
particularly equity-related objectives, are met?
What are the group identities of the
implementation team, and will they bring an
equity lens?

The changed structure is not expected to impact the budget for BSAC.

Student Engagement Coordinator and new adult support team with
students will implement the new bylaws. They do represent the student
demographics.

Students will have the new bylaws to hold staff and BPS Staff accountable

7. Accountability & Communication
How will impacts be assessed, documented
and communicated to stakeholders? Who will
be responsible?

To assess the effectiveness of the implementation of the new bylaws, The
Student Engagement Coordinator and staff support will conduct 1-on-1’s;
feedback forms; and quarterly reviews; mid-year; and end of the year
reports. BSAC members will receive these as well as any staff working
with BSAC members.

Dorion Levy, title tba (or an outsider) will conduct the 1-on-1’s; feedback
forms; and quarterly reviews; mid-year; and end of the year reports for
adult staff.


